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Backup, backup, backup. 
That’s probably one of the 
most repeated mantras in 

IT history—and for good reason. 
No matter the industry, systems 
can and likely will experience 
a failure at some point. And 
nothing good can come from 
that—whether an outage lasts for 
a week, a day or even an hour.

This is especially true now that 
most organizations have multiple 
ways of conducting business, 
whether at the point of sale, on 
websites, via cloud-based resources 
or on mobile apps. And with 
people’s expectations of anytime 
anywhere access to information 
and services, there’s simply no 
excuse for not backing up.

The Cooperative Bank of 
Cape Cod has taken that to 
heart. In addition to having two 
IBM Power Systems* servers 
(one for production, the other 
for replication), it’s also now 
using two virtual tape libraries 
(VTLs) from Dynamic Solutions 
International (DSI) to ensure its 
many daily to-tape backups are 
similarly protected.

According to Jason Bordun, 
the bank’s VP and Information 
Systems manager, this has given 
the institution an increased 
sense of security, knowing it can 
retrieve stored data in short order. 
Although it hasn’t had to do this 
in a real-world disaster recovery 
situation, the mere thought that it 
can allows Bordun and his staff to 
“relax a bit,” as he puts it.

Positively Different
Established in 1921, the 
Cooperative Bank of Cape Cod—
with nine locations stretching from 
Falmouth to Harwich in Barnstable 
County, Massachusetts—is a 
local community bank serving 
individuals, families and 
businesses across Cape Cod. 
Similar to its larger competitors, 
it offers a variety of services, from 
checking and savings accounts, 
certificates of deposit, residential 
and commercial lending (including 
mortgages), and a full lineup of 
investment offerings through its 
Cape Cod Financial Services. 

Unique to this organization, 
however, is its “positively 

different” service model and 
commitment to supporting the 
many worthwhile nonprofit 
organizations across the Cape. 
“We’re proud to support the 
communities where we live and 
work. People bank with us because 
they know we reinvest our earnings 
back into the local communities, 
and that’s really important to  
Cape Codders,” Bordun says.

Dollars 
The Cooperative Bank of Cape Cod takes a two-pronged  
approach to backups and disaster recovery
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UP CLOSE
CUSTOMER: The Cooperative Bank of  
Cape Cod

HEADQUARTERS: Hyannis, Massachusetts 

BUSINESS: Banking and financial services

CHALLENGE: Finding a way to improve  
backup procedures

SOLUTION: Box-to-box replication of IBM 
Power Systems and automated virtualized  
tape storage

HARDWARE: Two IBM Power Systems 520s 
and two Dynamic Solutions International  
DSI350-SEMs virtual tape libraries

SOFTWARE: HelpSystems’ Robot SAVE,  
Vision Solution’s iTERA Availability and Fiserv’s 
Premier banking software
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When managing backup tapes became 
cumbersome for the Cooperative Bank of 
Cape Cod, VP Jason Bordun approached 
Dynamic Solutions International to learn 
more about its virtual tape library offerings.
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The bank saves 

2 HOURS 
of driving every 

day with the new 
backup system 

Recently, the bank has 
invested heavily in itself with 
IT infrastructure and product 
development. This has allowed 
it to offer services that were 
once available only to its larger 
brethren, including a secure 
website and a mobile app. These 
business channels have become 
so popular that the bank now 
has an employee devoted solely 
to overseeing them, something 
Bordun once did on a part-time 
basis when time allowed.

This type of attention to detail 
isn’t unusual to an organization 
that prides itself on stellar 
customer service. In fact, many 
customers contact the bank’s 
president, Joel G. Crowell, directly 
and refer to him by his first name. 
In a move virtually unheard of in 
the banking industry, the bank 
will call customers to notify 
them if an account is about to be 
overdrawn so they can avoid any 
associated fees.

“We think it’s important to help 
our customers avoid surprises, 
and it’s another way we think 
we’re positively different and how 
we’re set apart from other banks,” 
Bordun says.

The organization’s linchpin 
banking application is Premier 

from Fiserv. It runs on a 
Power* 520 located at the 
company’s headquarters. That 
system is in turn replicated in 
near real time to an off-site 520 
using Vision Solutions’ iTERA 
Availability. Notably, the 520s 
replaced Unisys systems about 
five years ago when an employee 
who was well versed in the 
platform retired, taking that skill 
set with him.

As it turned out, however, 
another IT employee was familiar 
with Power Systems. This gave 
the bank an opportunity to look 
at its long-term strategic goals. 
“It was the perfect time to make 
the move for a couple reasons. 
One, getting technical support for 
Unisys, whether online or from a 
technician, was becoming harder 
to find. With IBM, that wasn’t 
an issue. Two, we felt it would 
be much easier to hire someone 
with IBM experience than Unisys 
experience if the need arose,” 
Bordun remarks. “It’s worked out 
remarkably well.”

Shrinking the Window
Thanks in part to this move to 
the Power 520s, which are due 
for a new system upgrade in 
2016, the bank can focus on 

high availability and business 
continuity. Prior to deploying 
iTERA on the 520s, the company 
had been backing up the 
production box only twice a day—
once in the morning and once 
in the evening—so files wouldn’t 
lock during the procedure and 
impede crucial banking functions.

Of course, this had unintended 
consequences, with the window 
between backups being much 
too large should something 
go catastrophically wrong. “If 
you went down at, say, 3:30 in 
the afternoon, you’d basically 
lose every transaction from 
that business day, which isn’t 
acceptable. So when we switched 
to iTERA, we dramatically 
reduced that window to less than 
an hour between production and 
replication,” Bordun says.

To many, that type of box-to-
box replication might have been 
enough. If a production machine 
were to go offline, they’d simply 
boot from the disaster recovery 
machine and resume business 
as if nothing had happened. But 
the Cooperative Bank of Cape 
Cod wanted to further safeguard 
the integrity of its data, which 
involved bringing in two of 
DSI’s DSI350-SEM VTLs. These, 
according to Bordun, made a huge 
difference in how tape backups 
were conducted.

In the past, data was offloaded 
to a traditional two-tape library, 
which was located in the primary 
data center. Throughout the 
day, someone would have to 
manually mount and unmount 
tapes, depending on what was 
being backed up at the moment. 
And if it were a three-tape job, 
an employee would have to be 
physically present to swap out the 
tapes, no matter when it occurred. 

Compounding that, the tapes 
would have to be taken off-site 
and placed in a safety deposit 
box. “We put them in the furthest 
branch based on our location, 
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Bank of Cape Cod had a working VTL solution, 
beginning with the installation of Robot SAVE with the 
assistance of HelpSystems. After that was completed, 
DSI came in and deployed the DSI350-SEMs. The two 
vendors then further configured and tested the system 
to ensure it would work as advertised—and it did.

Because backup jobs—only three or four a day 
to avoid file lockups—are automatically kicked off 

and replicated to the remote 
VTL, tapes no longer have to 
be physically mounted and 
unmounted, taken off-site, 
and physically inventoried and 
tracked. As a result, valuable 
people hours that were once 
consumed on a daily basis for a 
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ii iwhich was some 30 or 40 minutes 
away each way. The tapes 
would then have to be manually 
inventoried and tracked, so we 
were looking at two hours every 
day during which a technician 
would be handling all of this. It 
was cumbersome, but we had to 
do it,” Bordun recalls.

And if a restore from tape had 
to be conducted, the technician 
would then have to return to 
the safety deposit box, locate 
the correct tape, return with 
it and mount it again. In one 
case, a technician was almost 
immediately sent back to retrieve 
a tape shortly after he had 
dropped it off—all for a simple 
manual entry.

Bordun was well aware this 
method of handling tapes was 
less than ideal, so he began 
looking for ways to negate many 
of the manual processes involved 
in all of the back and forth 
and additionally automate the 
initiation of tape backups. The 
obvious solution for this would be 
remotely located with networked 
and redundant VTLs supported by 
scheduling software.

After exploring his options, 
Bordun decided to approach 
DSI to learn more about its VTL 
offerings. The DSI350-SEMs 
seemed to fit the bill, especially 
when DSI suggested adding 
HelpSystems’ Robot SAVE to the 
mix. This was critical, because 
DSI knew its VTLs could be 
automated under Unisys but 
wasn’t sure how to allow this on 
Power Systems. 

“The key for them was trying 
to figure out how to get that 
automation, so they introduced 
Robot SAVE to us as part of 
the solution. They knew that 
would give us what we needed 
to do to get the VTLs working in 
conjunction with Power Systems,” 
Bordun notes.

Within a month, after the 
contracts had been signed, the 
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relatively mundane task can 
now be more productively 
redirected elsewhere to 
help the bank further 
innovate and better serve its 
customers.

One Problem,  
Two Solutions
The Cooperative Bank of Cape 
Cod now has a fully functioning 
and largely automated disaster 
recovery mechanism in place, 
including the box-to-box 
replication and VTL-to-VTL 
backups. Certainly, the company 
could have relied solely on one 
or the other, but it decided not 
to take any chances, with the 
specters of Hurricanes Katrina 
and Sandy always lurking in 
the shadows.

 “One answer is not always 
the best answer,” Bordun 
says. “For example, real-time 
replication itself is great, but it 
also introduces risks, such as bad 
data flying to your DR box faster 
than you would like it to. And 
tape, because we’re only backing 
up a couple times a day, can leave 

you open to massive data loss. 
So we decided to cover all our 
bases by deploying a two-pronged 
approach to disaster recovery—
and it’s working wonderfully.” 

Jim Utsler is a senior writer for IBM 

Systems Magazine and has been covering 

technology for more than 20 y ears. 

“We decided to cover all  
our bases by deploying  
a two-pronged approach 
to disaster recovery—and 
it’s working wonderfully.”

—Jason Bordun, VP and Information Systems 
manager, Cooperative Bank of Cape Cod


